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PROFILE

Starting from scratch in 2013, 
Dr. Modesto specializes in smile 
makeovers, crowns and bridges. 
Staff includes Office Manager 
Brittany Johnson, one hygienist, 
two patient care coordinators 
and two dental assistants. She 
has grown the practice from 
900 to 2,100 active patients 
after completing Dentrix 
Profitability Coaching.

BELLA SMILE COSMETIC DENTISTRY
Thanks to the help of Dentrix Profitability Coaching, Bella 
Smile Cosmetic Dentistry more than doubled their active 
patients in one year.

Dr. Daniela Modesto of Bella Smile Cosmetic Dentistry highly values creating a 
positive experience for patients, from a thorough interview of incoming patients to 
set expectations to an hour-long first appointment for unrushed get-to-know-you 
time. But despite offering excellent customer service, Bella Smile was not getting 
the patient retention and revenue numbers they wanted.

RECOGNIZING A NEED TO UNDERSTAND THE BUSINESS
Dr. Modesto had a previous employee who took care of everything on the administrative 
side, but when that employee left, Dr. Modesto realized she’d been so focused on the 
clinical side that she didn’t know a lot about the business side of her practice. 

It was eye-opening to see what needed to be improved. “Aging reports were my 
number one challenge. Recall was another one,” she said. She realized that she 
needed help to understand and improve her business.

To guide her through the process, Dr. Modesto turned to Dentrix Profitability Coach 
Ginger Wills, a dental industry professional for more than 19 years, who helps practices 
be more profitable by using key performance indicators from essential reports.

When Ginger met with the office the first time, she analyzed their situation to give 
them tailored advice. For one thing, they weren’t maximizing Treatment Planner. 
They were also struggling with high credit balances and had a high percentage of 
over-90-day claims.
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EXPERT ADVICE LED  
TO BIG IMPROVEMENTS
To avoid the change process being overwhelming, 
Ginger broke down goals into manageable tasks, with 
assignments to work on before the next meeting. 

Bella Smile’s profitability coach also helped them 
understand how to use Dentrix better to improve recall, 
among other things. Office Manager Brittany Johnson 
notes, “We thought our hygiene was good when we 
started at 61 percent. When we finished, we were at 

about 92 percent. It was a huge improvement.” Being 
able to consult with an expert in this and other areas 
directly led to the practice increasing from 900 active 
patients before coaching to 2,100 after.

RESOLVING ISSUES
The Bella Smile team went through several coaching 
sessions over 12 months. In addition to Ginger, a Henry 
Schein One trainer worked with the front desk, helping 
to boost their confidence in asking for payment and 
increasing cash flow. 



Henry Schein One delivers 
connected dental software and 
services with expert business 

coaching to help practices 
improve every aspect of practice 
management and grow profits.

REQUEST YOUR FREE 
ASSESSMENT 833.241.1126
Or visit Dentrix.com/Bella-Smile/Assessment
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One of Brittany’s assignments was to resolve accounts 
on a 27-page aging report, which she decreased to 
seven pages, with only one page of active claims. Dr. 
Modesto worked to resolve mistaken patient credits, 
a report with more than 32 pages with at least 50 
patients on a page. 

Ginger noticed the hard work of the entire staff and 
its positive impact on profitability. She observed, “The 
over-90 claims decreased significantly. The office also 
updated the status of patients who had not been in the 
practice in the last 18 months. Through their efforts, 
Bella Smile’s accounts receivable decreased from 
$31,754 to $7,149 by the end of the program.”

Along with these improvements, everyone felt much 
more confident using Dentrix. Brittany noted that, 
“There’s so much that you can do in Dentrix that 
it could be a little overwhelming. We can use the 
software better now.” For instance, an assistant 
created templates for every procedure, and the office 
also attaches fee schedules in advance. Dr. Modesto 
appreciates the improvements in these and other 
workflows so she can focus on patients during visits 
instead of the computer.

EXCEEDING GOALS
That improved focus on patient care has led to a busy 
schedule. “It is very rare to have an opening now,” 
Brittany said. “Ginger taught us that if hygiene is full, the 
doctor’s schedule will be full. Now both are very full.” 

She continued, “We are cutting back on days we’re 
open, and we’re still exceeding goals. We’re scheduling 
correctly. We’re sharing the knowledge from our 
profitability coaching with others on the team. The 
patients are coming back and retention is wonderful.”

Dr. Modesto agrees, “We know that we can work smarter 
now.” But, she notes, “If a doctor thinks this is going to 
create a miracle — no, it’s a lot of work. You have to get 
involved. There’s no way for a practice to be successful 
if everyone doesn’t care.” The Dentrix Profitability 
Coaching program helped everyone, from the dentist to 
the front desk, to be more committed to its success.

“Working with our profitability coach Ginger was a 
huge value.” Brittany summarized. “She actually cared. 
If you want to learn and grow, if you care about your 
patients, I would strongly recommend going through 
the Profitability Coaching program.” Dr. Modesto 
added, “I would definitely strongly recommend it. 
We’re very happy.”

“Bella Smile’s over-90-day claims decreased 
significantly (going from a 27-page to a 
seven-page report, with only one of those 
pages active claims). AR also decreased from 
$31,754 to $7,149.”

~ GINGER WILLS
Dentrix Profitability Coach


